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Tois lsstruction establiskes rospeosidilitier and mescribes procedurss

to be effective * for the malmtenance and servicing of sscoumtc relstirg
wmmﬁwammmwmamwwmwm»

sriy procedures. Ihe Charts and Desoriptions of Ascourts Tor the Picosl and
Fipenee Divislons are being revised to provide soooumts which are desized to
facilitate ldentificstion of transactions to the Agensy compsnentas hewinr
wimary servielng responsibiiity.

The lisbility for all mpounts dus for mroperty whieh is subject to
dosdquartiers properly procedkaws will be recorded hy the Finsooe Division
in & credii balsace scocunt aod peyments thersfor will Ye recoaded in &
sepirate debil balance accowrdts paysble soceount. The 0ffise of logistios
will sssume the bsalc respomeibility for imvestigating items of X5 or more
vhich sre pot clamred within s resscssble period of ttee {to be joimtly
determined by Office of the Comptroller snd Office of logistics). Faymeuts

in & pmyecsts epcount (a debit balence scocunts peyeble sccoumt)} oo Fiscal
iivision reeonds. Llistings of pegments for whieh no yie i established
sfier a redsonshle time interval (to be Jjointly detersimed by the Offies of
the Comptroller an! the Office of Logisties) will %e referred te the Iffice
armtmmmwuwwmwmrmmw
was made has mot besn recorded.

%e  RESPONSIRILITIES AWD PRECEDERER
a. ‘Dhe Uffica of Ilogistics shall:

{1} Code and yrocesss &k imgut’ to ADPD, reosiving reports for
propoerty which is subject to Heedgumrters mobe-ty procedures.

{2} heview periodic meshine listinge ss desoribed below and initiate
apopriite corrective action on & owrent (within % deys five
receipt of listing) basis to sdjust the stock records and the
payelle éscount.

[RIEESY

#* iffective dete to be 31 Jely 1963 or ax scon tderesftar as fessible.
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SECRER
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parchase order nabers wvill be prepmred o &
mouthly besis; sepmrate listings will be prepared
for poysiles vhieh metch peymerts charged to
vouchiredd fuad allotaents sad to confidentisl
fund alletments, respectiwly.

(v} mmwmwmm

mmmunﬁﬁ;m&sﬁﬁwm
ings for paymmts charged to vouchered fund =)lot-
monte end to confifential fuad allotwments, respectively.

(e} ldsvings of wmatehed payshles reccrded for lsuger
thea & specific time iuterval, {o.g., twvelve montha)
t be Jointly deternioed by the Office of logisties
Mtﬁmwﬂzwfﬂrmm
will propared & freguancy to be Jolntly
detornined by the Offices concerned. !

The Finapce Diviglon shell:

{2)

{3}

(&)

itect eonfidential fund payments for property sbject to
Hesdgusrters mroperty proesdurss in actordance with normel
wosedures except for such paymeNts as are effected by the
Industrial Contract Audit Division; record debit or credit
sdjustamrts as sppropriate to the pewents soocamt with
contrs entry to the Ieventory Acquisitiom Cost Difference
wﬁmmﬁ, cnah disoounts, and trede-in allowence
ﬁ!’ﬁi X3

Review mouthly listisgs of metehed coafidentisl fusd peymests
anl payetles with differences of $25 or more for general
soopracy of coufidsntinl fund paysest entries and forverd to
the (ffice of logisties for review snd ooarrective action.

Foyvaud sopthly listings of umsatched confidential fumd

yayments of agrecd sge to the Office of legistics for
reviev apd corrective action.

ag-
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{3 Forwerd periofic listings of wmatched paysbles of agresd
g8 W the OFfice of logistics for veview and corrective
getion.

(6) feview may cesce In wvhick Office of laogisties review of
ifstings furnished to thet Office indicates thet correciive

e

(7}

netion 15 required by the Finmuoe Divisicn: vousher muy

djus

tmrats requlved.

Frepare monthly posting vonchers as follows:

{a)

o)

(e}

Un the basis of the moxthly lietings of matched
conlidential fund payments sl papsdles amd
vouchered Dl payeents and payshiles with 45ffer-
epee under 5, 4ebit or credit the “payable’
aceamt with contre entey te the agprowriste
mminel rroparty esst adustaent sogount for the
vet sum of the differences (ADPD procezsing of
thiz voucher will result in line item ad jnstments
to the peysbhls actount for the differemes on eanh
mitoched item, zo thet the pext mstohing will reflect
pery diffarances).

Us the basis of the monthly listings of ustched
conlidential fund paynents and paysbies with serc
diflerendes, Gebit the paysble acooumt and credit
the paymont sccount for the to2al of the fhems
1isted {ADFD procesaing of this voueher will pesult
in Jine item édabits to the paysble scoount end
eredits to the payment scocamt so thet the reapective
aceounts will ecome to sere balances for the metching
itens vhich then will be cleared frum the accoumtbs
onh the basis of noruel sero balanee processing).

On the basis of the sonthly listing of makehed wouchered
foxi paysents snd payubles with serv differences, an
autyy will be mde in the total mnount of the Stems
listed debitipg the payeble account sud crediting the
nev reciprocel control account which hae besn astal-
lished to provide a control to assure thal & corvespond-
1sg emtry is sade by the Fisesl Division.

Ton Iodostrial Contrast Audit Divisios ohall prepare posting voushers

mmﬁmmmmwmmmmmmﬂsm

Wmﬁmmﬁ mmwwam

W
of the recelving report and the related imvolce for which pegmest o wade,

w:}m
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SECRET,

4. ‘The Fiscal Division shall:

{1} Prepare posting youshers for vouabered fund sllotment
Wﬁmws@mmwzm
procedures with » debit to the sewdy established “payments
mmmm:tmm%&am@ﬁw
credit sdjuntsent es sppropristes to the “papente”
memmwmmm
property cout sljustment sccovnt Do teomws, oash
fiscoumt e, and trede-in allowsmoe crediés.

{2)  Hewiev wouthly listings of matched voushersd Pund
paymeats snd paysbles with differences of &85 or
more for goneral scouwracy of Fisoal Division entries
gwmmmwmmm

k¥§"7 e LT mm‘

(3} Forward southly listings of umelched voushered fund
pegments of agreed age to the Office of logisties Yer
raviev spd omavective action.

(b} Review epy cxses iu vixich Office of logistics reoview of
listioge fwnished to that Offiece indlostes thut correc.
tive agtion is reguired by the Fisesl Division; voucher
any adjustments reguired.

(3) Prepmre monthiy posting vouebevs on the basis of the
sionthly llzting of metchod wousherad fund peyments and
peysblas with zere differenpes to debit the pew recipro-
cal coutrol meeoust which has been estaldisbed to assure
that the corresponding wntyy was vouchersd by the Finance
MMMrmmmmeam
of this voucher sad the carresponding Flownce Division
Weﬁnm&l‘bumuumwmw
apd paysble bccounia and omuee aerv balasces witiin the
sovoumte vhieh will thep be 4ropped on the besis of
noresl zero belanee rooessing).

2. Autosstic Dets Frocessing Division ashall:

{1} @oerve the normal procedures for jrocsssing Office af
logistics “input”™ for property transsctions and far the
wocessing of posting youehers prepared by the Fiseal
mmﬁﬁwmmw@mmww

(@)

dtvision, Wm,nmmmmm
deteil iz in balance vith the velsted pemeral lodger control
scoopvis s
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{a) PFiscal Division payment account.

(b) PFineance Division payment account.

{c) Pinance Division paysbls sccount.

(3) Process the subaccount dstail of the above listed accounts
and provide listings as of the end of each month as folliows:

(a) Provide Finsnce Division with:

i

[3:M

Jos

5

listing of matching confidential
d otzent paysents andé payables
with zero differences.

listing of matching confidsntial
fund t paymsnts and paysbles with
differences under $25.

listing of matching vouchered fund
tmant paysents and paysbles with 41f-
ferences under $35.

Detail listing of all matehing confidential
Pund ellotment paymenta and payables with
e balance of $25 or above.

listing of unmatcehed confidsntial
d t paymsnts recorded for longer
than a specifisd time interval.

Copy of listing provided to Fiscal Division
as prescribed in paragraph (b)l, below.

{b) Provide Fiscal Division with:

1

[3:9

L

%m listing of matching vouchered fund
lotment payments and payablea with zexo
differences.

Detalil listing of matching vouchered fund
payments and paysbles with differences of
$25 or more.

Swemary listing of unmatched vouchsred fund
payments recordsd for longer than & spescified
time intexrval.

(4) with a frequency to be determined, provide Finance Division
with listings of unmatched payables recorded longer than a
apecified time interval.

£ e
o g S
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(5) Process the posting vouchers jrepared by Fissnce Divisivn
3@{31(:5{ 30(3){(a)3 to estedliish line item debit or
credit Bts in the paysble accommt for the differ-
suce of sach matcohed soammt.

(6) Fracess the posting vouchers jrepered by the Fiecel Division
g?mm;gm, W,wg{?ﬁaﬂ%ﬁ-
snd 38{3){b]1 to establish by line :3-: m:t%’ é’iﬁi et
payable account sl credits to the payments accounts, s
Mtﬁrmmﬁsm@mmwﬁ

e. The Budget Bivision is the prepuration of comsolideted Agessy Tinancial
statements, shall reflect the met Agsacy 1isbility for mmomte due for
W‘mwﬁmwmmrmmww
ments sccount and the Finance Division peyments and peysbles acocumts.

] 25x10
Deputy Comptroller
COSCUR in Peregregh 3a:
Director of Logistics ' Pate
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